
THE DREAM TEAM PRIVATE 

PRESENTS THEIR WORK
TO THE CHURCH BOARD AND CONGREGATION:

    The following is the Dream Team report as presented to and amended by the church Board. This working document is now presented to you for your review and comments. On two Sundays, September 11 and 18, members of the Dream Team will be available during coffee time, Sunday School and just after to answer any questions or receive any comments you may have. Please feel free to visit room 10, or contact any member of the Team at another time to share your thoughts.                                                                                       

    On Sunday, September 25th, you will be given the opportunity to affirm these five "dreams." With your blessing, the board will then work at implementing them.                                             

HOW IT BEGAN
In November 1993, the Executive Committee of Long Green decided to begin building a vision for the future.  The congregation would call a "Dream Team" to envision ways to enrich and support the congregation's life.  The Dream Team: Norman Bollinger, Marilyn Ebaugh, Grace Miller, Cinda Showalter, Ron Webb.  Pete Haynes, pastor, participated.  The Team was facilitated by Pam Leinauer, Associate Executive, Mid-Atlantic District.

Since February 1994, The Dream Team has met more than a dozen times.  For the most part all members have been present at every meeting. In the course of our work we have:


(  Worked on spiritual nurture and community building within our group.


(Learned about the demographics and programs of other churches in the area.


(Explored many different aspects of life in our congregation.


(Struggled with what it means to "Be the Church" in today's society; tried to identify our "niche".


(Developed a Vision Statement that provides an overall context for our Dreams and describes our "Niche".


(Developed a list of Dreams to enrich our life together which we will share with the Congregation. 

THE VISION STATEMENT
Our church wants to be a part of your life and invites you to be a part of ours as we seek to live out the teachings of Jesus Christ by:


( 
welcoming all,


( 
providing Christian education,


( 
serving our brothers and sisters around the world, and


( 
offering loving care and support to our church family.

(Affirmed by the congregation June 19, 1994)

The statement will be used in many ways.  Possibilities include:  appearing in the bulletin every week, in our directory, in a brochure which would be given to visitors; and as a worship banner.

OUR DREAMS
The Dream Team and the Church Board met in retreat on August 27, 1994.  They are united in their support of working on the plans listed below.  A decision was made to share the work of the Dream Team with the congregation, invite discussion, and ask the congregation to affirm the plans in late September.

A long list of dreams has been developed and prioritized.  Some of the dreams can be accomplished in a short time; others, because they are more complex, will take longer.  For each one presented at this time we have included a rationale statement and suggestions to the Board for getting started: 

(DEVELOP A SIMPLE PLAN TO FOLLOW-UP WITH VISITORS.  THE PLAN WOULD INCLUDE FORMATION OF A VISITOR PACKET.


Rationale:  We want to extend the warmth of our fellowship to all persons who visit our church. We recognize that persons respond in different ways to our welcome and follow-up efforts.  To welcome newcomers  meaningfully and consistently, it would help to have a plan that is simple, sensitive to different needs, and low key.


Suggestions for getting started: The Church Board could appoint a task team of 2 persons to develop the plan and packet. A member of The Dream Team might either be appointed to the task team or be invited to the first meeting to share the thinking of the team.  Pam Leinauer has several resources at the district office that could be used; persons in the congregation may have resources to share as well.

(  
BRIGHTEN THE CHURCH


Rationale:  Our church's appearance, whether we realize it or not, effects the way we feel when we are here -our mood, our congregation's self-esteem.  Also, the appearance of the grounds and interior effects the impressions that visitors receive.  We who are here all the time are not as objective; we may cease to be aware of dirt, clutter, lack of attractiveness and light.  We believe the church should be as bright, neat, clean, and as cheerful as possible to reflect the warmth and caring support we wish to extend to all who enter whether they be visitors or already part of our church family. 


Suggestions for getting started:  The Church Board could appoint a task team - call out persons who are interested and have ideas about this project.  The task team could develop a plan and enlist the help of others, as needed, to carry out both short and longer term projects.  

(  PROVIDE OPPORTUNITIES TO DEEPEN OUR FAITH BOTH INDIVIDUALLY AND AS A CONGREGATION.  Develop some specific ways for adults to learn more about the Bible and offer short and long-term faith enrichment opportunities. 


Rationale:  Each of us wants to be as strong a Christian as possible so that we can support and nurture ourselves, those with whom we are in relationship.  Christian education and faith development does not end with youth; it continues through life. 


Suggestions for getting started:  Specific ideas for carrying out this dream include offering short term Bible studies, Bible study as an adult Sunday school elective (perhaps for "beginners"), providing small group opportunities, calling out persons to organize activities and responding to ideas that emerge from members.  The Board could call a task team of 2-3 persons who could organize one or two activities the first year.

(INCREASE THE DEPTH OF COMMUNITY WITHIN THE CONGREGATION THROUGH COMMUNITY BUILDING ACTIVITIES.  


Rationale:  If we are to live out our vision of being part of each others lives and offering each other loving care and support, we must continually work on Community Building in our congregation.


Suggestions for getting started:  At Long Green we have a lot of creative people and we are not afraid of trying new ideas.  We want to recognize that this creativity and openness is a strength.  One of the purposes of the Board is to coordinate these ideas and help them become reality.  The process for moving from idea to action needs to be clarified and communicated so that persons can be encouraged to take initiative.  Some ideas from members of the Dream Team are:  1)  organize a talent night with a coffee house type atmosphere, and 2) organize an evening or Saturday quilting group  for persons who cannot come during the week; ask the weekday group to facilitate by planning a first meeting, teaching, helping start a quilt, etc.

(ORGANIZE OURSELVES IN WAYS THAT SUPPORT OUR VISION AND PROVIDE US WITH MORE ENERGY FOR MINISTRY AND MISSION; REDESIGN OUR CHARTER TO REFLECT ANY CHANGES.


Rationale:  In order to live out the teachings of Jesus Christ more fully, we must structure our life together to encourage creativity, nurturing and support of individuals, and flexibility.  We must leave behind that which is not serving us well and find better ways that promote growth.

  
Suggestions for getting started:  The Church Board could call out or facilitate the congregation in calling out a task team to work on our structure.  This could be done in the same kind of way as calling the Dream Team.  An outside resource person/facilitator would be enlisted to work with the group. The purpose of the task team would be to study our needs and recommend changes to the Church Board, with regular reporting along the way to share ideas and get feedback. Eventually these changes would be recommended to the Council and the Charter would be rewritten.

OTHER DREAMS
The Dream Team had many more ideas about the future than we could act on at one time.  After a brainstorming and prioritizing process, we developed the rationale for the dreams we most wanted to begin working on.  The following is a list of other ideas we generated; it has not yet been prioritized.


(Develop a new evangelism thrust.


(Focus attention, time, resources on pre-youth with the goal of sending 15 youth to NYC in 1998.


(Investigate ways to open church to local community and discover ways to become more visible.


(Turn church groups (board, commissions, etc) into "communities" as well as groups that perform tasks.


(Continue finding ways to build the congregation's self-esteem.


(Develop a vision for the music ministry that will enable it to serve the church as effectively as possible; develop a plan to implement the vision.


(Communicate, interpret our traditions (such as feet washing and anointing) in an ongoing way to encourage greater participation and understanding within the community of faith.


(Develop a missionary emphasis.


(Institute church parents (like God parents) to support parents and children; revive youth mentoring; sponsor designated support persons for new members.

LEARNINGS OF THE DREAM TEAM
The Dream Team feels it important to share some of the learnings from the time spent together dreaming about the future of Long Green Valley:


(The process of how The Dream Team was called was very positive.  Everyone who was called said yes.


(Telling our individual stories of the history of our congregation helped us learn new things and deepened our understanding of the church.


(Working on a task team is sometimes intense; disagreement is acceptable and healthy.  Disagreement means something is happening.


(Churches grow in more than just numbers - they grow spiritually, in relationships, and in ability to reach out; it is easy to focus mostly on numbers, especially when people are moving away.


(Beware of the assumption that we all live by the same "norms", "rules", "expectations".  


(The "niche" concept is important to Long Green and to the Church of the Brethren as a whole;  church is the "third niche" (a concept from our reading), the place after family and work where we are involved (feel accepted and nurtured).


(We recognized that as Brethren we have a lot to offer; we provide significant service and outreach, but do not talk about it much, are reticent about "tooting our own horn."


August 1994


Affirmed by the Dream Team


and Church Board

The following are concepts we wish to keep in mind as we examine our organizational structure:


(Organize small, ad hoc groups for short-term projects (particularly outreach projects).


(One of our congregation's strengths is that we allow and encourage people to launch projects, be creative; persons may initiate an activity or project, rather than waiting to be asked.  We consider this a strength of our congregation's life and want to build on it.


(Work toward shorter terms and more ad hoc task teams (while maintaining continuity) to accomplish tasks.  This approach recognizes the changes in people's lifestyles (double income families, single parents, etc.) which mean that they may not be able/willing to serve on a committee, commission, etc. for long periods of time.


(Have the size of the Board, Commissions, and layers of organization reflect our size and the needs/lifestyles of our members; at the same time work on our community together and building trust with each other.


(Educate ourselves and practice the concept of "Call" to service.  Have this concept integrated into our structure; related to this is the concept of identifying our gifts and serving in ways that provide individuals with satisfaction and energy.  Examine the role of Nominating and Personnel Committee in relation to these concepts.


(Related to the preceding item, find ways to work intentionally at including and integrating all persons (every age and life stage) appropriately into the life of the congregation, demonstrating sensitivity to the changes in peoples lives which effect their need for support and ability to serve.






